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BOOST YOUR COMPANY’S INNOVATIVE CAPACITY 

 

Introduction 

Good day dear visitors, colleagues, clients and partners, 

My name is Marcel Passier of PRP Solutions, we are a provider of people 

management solutions that are used to manage over 80,000 cleaners internationally, 

on a daily basis. Behind me, you will see my colleagues Kriya Govender (CEO) and 

Mark Robson (Business Development Director) who will join during the Q&A at the 

end of our session. At PRP we serve people who value people and recognize that 

people are your most valuable asset.  

Today we would like to share a perspective on innovation, how we arrived at some of 

our new workplace solutions and how this approach could contribute to your 

innovative capability in the next decade.   

To do so, we have identified the following subjects: 

 Predictability 

 A future perspective 

 Innovation impact and possibilities 

 Employee safety, as a “We Think” initiative 

 

Predictability 

Who would have imagined a year ago that we would be in the environment we 

currently are with COVID-19? Could we have predicted it? Out of 25 companies 

surveyed in the referenced study, only 7 assessed a pandemic as a risk1. So 

chances are against us if we benchmark against Dutch stock exchange listed 

companies on the AEX.  

Non-financial aspects are often 

underestimated, yet they have become 

more important for value creation of 

companies. For example, only 40% of 

the listed companies reported explicitly 

about climate change as a separate 

risk.  

Most risks assessed relate to direct 

financial, legal or market risks.  

Further analysis shows that in general 

these listed companies have a horizon 

 

1
 https://home.kpmg/nl/nl/home/media/press-releases/2020/08/kpmg-aex-bedrijven-
hebben-vooral-korte-termijn-blik-op-niet-financiele-risicos.html 
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for risk assessment between one to three years. The same research shows that only 

4% of the identified risks have a longer horizon.  

You might wish you had read the book “The Eyes of Darkness” which was published 

in 1981 that predicted a pandemic in 2020. I wish I had read that book, although think 

I was a bit young at that time. We know at least that the organizers of Wimbledon did 

well this year by insuring for a pandemic, which paid out £114M.  

So, could we have predicted the current scenario? Yes, because there are a few 

examples of organisations that did just that. But it is far more likely that we didn’t. 

 

A future perspective 

If we would look at our current environment we might identify other major changes 

coming to our society in the longer run like inequality, populism, change in economic 

power, growing population, automation of tasks, and 

moving towards a highly connected society in which AI 

plays a major role.  

Due to the increased complexity in our current working 

environment, it has become more urgent to imagine what it 

would mean for your organization. How can we innovate 

towards a more agile business model to cope with 

changes? What alternatives do we foresee? 

The good news is that a lot of investigation has already 

been done by the European Strategy and Policy Analysis 

System (ESPAS). They’ve performed a foresight exercise 

of a scale which most companies aren’t able to perform. 

The idea of foresight is that you understand the trends, and 

determine the possible scenario’s to which your company 

might need to respond through innovation. This report gives 

you some ideas about how future towards 2030 may develop in Europe. If you 

embrace this type of analysis and apply it to your own company, a few questions 

immediately arise when starting such an exercise: 

- Who has the ability to perform such an exercise? 

- Do decision makers identify all issues on the path to your horizon? 

- Are our decision makers at the forefront of the operation? 

- Where do we find the time amongst all our other priorities? 

Probably many more questions come to mind at this very moment, don’t they? 

Please remember it is not about being right but considering all the possible scenario’s 

and looking for alternatives to innovate accordingly. To give some guidance we would 

like to share some of the things we’ve done. 
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Innovation impact and possibilities 

At PRP we believe that people are your most valuable asset and their safety and 

wellbeing in the workplace is paramount to your success. At the start of the pandemic 

we faced the same challenges as most companies. We saw severe impacts on our 

clients as a result of lockdowns, and business stress resulting in shrinking 

workforces.  However, besides this it also opened up new opportunities relating to 

challenges like managing employees remotely, 

keeping them aligned, and most importantly, 

keeping them safe. This boosted innovation 

and digital transformation to unprecedented 

levels, as I’m sure it did in your organization as 

well. 

The issues we came across were diverse due 

to the fact that we are a supplier of digital 

people management solutions. 

Due to COVID we developed new hardware for 

health and safety. A thermal scanner is 

introduced to provide the ability to have 

employees to self-check their temperature 

before entering the workplace.  

We introduced iris scanning biometric identification, 

as a contactless alternative to fingerprint biometrics. 

Of course, this is only used in compliance with local 

privacy regulations.  

To manage workforces remotely we launched a new 

employee portal app in which we are able to improve 

communication with employees. Our employee portal 

enables the distribution of surveys and provides real-

time feedback. This is an obligation in many 

countries, where companies are required to screen 

employees for COVID symptoms and check their 

temperature before starting to work and keep an 

audit trail of these checks.  

Imagine the many other possibilities created by this technology. For example, 

distribute your employees’ satisfaction survey or gather employee working hour 

preferences using the mobile app. Or you might want to measure customer 

satisfaction. All information is captured in one system and even uploaded in your BI 

environment for your own dashboard.  

The benefits of this technology can be multiplied further by using it to run surveys to 

unlock the innovative power of your total workforce. This is in line with the “We Think” 

concept of Charles Leadbeater, which revolves around the concept that the internet 

and digitisation allows us to use mass participation as a driver and tool for innovation. 

In that way we create an environment in which all employees can have impact on the 
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innovative strength of a company.  It’s essential to create an environment in which 

everybody can feel safe to share their thoughts and ideas. We’ve had to take away 

barriers to open employees up to speak. We can now make this possible for our 

clients as well.  

In conclusion, it is important to consider what future scenarios may influence your 

company. Just as important is to create an organization which has the ability to adapt 

to the new unforeseen circumstances that may arise.  

I’m sure you can think of many more issues than we’ve mentioned earlier that you 

might want to address through digital transformation. For example, you may be ready 

to use innovation to: 

 Increase the span of control of your managers 

 Reallocate workforces due to rapid shifts in demand or restructuring your 

company 

 Centralize planning to improve overview and reduce costs 

 Improve communication with employees or groups of employees 

 Communicate tasks and register performance and quality checks  

 Create a “We Think” platform (no barriers for employees) to boost innovation 

for a company as a whole 

 Automate administrative tasks  

 Use digital transformation to automate your processes 

 Optimize planning, through automating workforce allocation on various 

variables through algorithms  

If these topics are of interest to you at the moment, please feel free to ask questions 

and visit our Interclean stand. We’ll be happy to welcome you and share views on the 

challenges you’re facing and your opportunities for innovation. 

 

Employee safety, a “We Think” initiative 

Because we serve people who value people, we would like to embrace the “We 

Think” concept together with you to improve the safety of employees in the 

workplace. Interclean and PRP have introduced the “COVID Employee Safety 

Award” in our mission to tackle COVID together.  

We have made a survey available via the link at www.prpsolutions.com/interclean to 

see how we can learn from sharing best practices relating to the measures taken by 

companies to ensure the safety and well-being of employees in these unusual times. 

The survey will just take a couple of minutes to fill in.  

All measurements taken by all participants will be shared with you (anonymously). On 

Friday we will have an Award ceremony to acknowledge the most innovative ideas 

and measures taken to manage COVID-19 in the workplace.  

Last, but not least, I would like to mention all the information provided today 

(including the sources used) has been made available on the same web page. 

Robert, let’s move on to our Q&A 


